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Newpoint Technolo-
giesʼ President Wally 
Martland voiced his 
opinions regarding the 
market in this man-
ner, “Short term, we 
expect to see most of 
the growth from the US 
Army, Navy and the Ma-
rines. The ongoing “War 
on Terror” and the Ar-
myʼs transformation to a 
lighter and leaner force 
has placed more em-
phasis on providing the 

war fighter with the most up to date information 
available in conjunction with complete situation-
al awareness. We expect to see more efforts by 
the Army similar to the MET Program, which is 
to modernize the existing COTM infrastructure, 
and also provide additional terminals to support 
the forces.
 
“Additionally, the Navy and Marines have also 
recently started a modernization effort. We an-
ticipate COTM will be a very important aspect of 
this effort, and we expect to see it in increased 
activity by these two organizations, although we 
have not directly started to work with them as of 
this writing. Overall, COTM is a most important 
and critical requirement for the US military, if it 
is to achieve itʼs goal of net centric warfare and 
pushing the situational awareness information 
down to the war fighters.
 
“Outside our own forces, we are also noting 
much more activity internationally with NATO, 
the United Nations, and other NATO countries 
who are following the lead of the United States. 
As more of the peacekeeping responsibilities in 
Iraq and Afghanistan move from the US to these 
organizations, COTM solutions will become a 
critical part of their efforts.“
 

I asked Mr. Martland what issues he feels his 
company will have to confront, and how such is-
sues will be addressed?”
 
“Newpoint has been providing solutions for 
managing remote and transportable terminals to 
commercial and civilian organizations for many 
years. Our COTS solutions are already proven 
in providing “lights out” operation of these ter-
minals in this environment. One of the unique 
challenges in applying these products to the 
military COTM marketplace has been managing 
the treatment of secure and unsecured data, es-
sentially managing the handling of the data on 
the Black and Red networks, which could, po-
tentially, be carried on the same COTM Termi-
nal. We are fortunate that Scott Herrick recently 
joined us, having retired as a Lieutenant Colonel 
in the U.S. Air Force. Scott has extensive experi-
ence in this area. Our parent company, ISI, also 
has expertise that has helped us find a path to 
solve this problem.
 
“Most of these terminals are awarded to the 
large prime contractors. As part of the solution, 
they have to provide the remote management 
of the terminals. Often times, these compa-
nies elect to build these solutions out on their 
own.  The renewed emphasis on COTS by all of 
the organizations has helped. However, we are 
still working hard to get our solutions in front 
of these primes to demonstrate that we have 
a viable COTS alternative. This alternative can 
dramatically reduce the cost of initial deploy-
ment of the COTM terminals as well as reduce 
the long-term sustainment costs of maintaining 
these terminals. This is managed by providing 
fully upgradeable software that is user maintain-
able. As this is our livelihood, we really have to 
be lean and innovative to stay competitive and 
remain ahead of the trends. We are continuously 
assessing the landscape for new ideas and ca-
pabilities, to ensure our products will always be 
based upon the latest technologies available.”
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When queried as to whether Newpoint Tech-
nologies has any immediate plans for additional 
programs or projects within the COTM arenas, 
Mr. Martland answered, “Newpoint has a number 
of R&D efforts underway that will significantly 
enhance our offerings to the COTM marketplace. 
The first is a service based management system, 
which will sit on top of our core Compass man-
agement platform. This will allow the operators 
at the COTM Network 
Operations Center 
(NOC) to manage all 
of the services be-
ing carried out via 
the network. It will 
allow them to view 
from source to desti-
nation all the equip-
ment associated with 
the delivery of a par-
ticular service. In the 
event of a failure of 
any equipment in the 
network, they can see 
the affected services. 
This will allow them 
to re-assign resourc-
es on the network, 
and enable them to 
restore the
high priority services, 
immediately based 
upon the available 
resources.

“Combined with this 
platform is a profile 
manager, which will 
associate a terminal 
configuration data-
base for each of the 
services that use the 
network. In this man-
ner, they will only 
have to select the 
source and destina-
tion terminals and 
then apply the profile 

to bring the service online when scheduled to 
come up. Operators can also save new profiles 
or change existing profiles for each service as 
conditions dictate.
 
“As far as significant issues facing COTM over the 
next five years or so, Newpoint is seeing more 
and more emphasis on the ʻlights outʼ operation 
of these terminals. As they are deployed into a 
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particular area of operation, the terminal itself 
can be brought online and managed by techni-
cians who are located safely away from any dan-
ger. This is also the case for military terminals, 
as well as terminals being deployed to support 
disaster relief organizations.”

Newpointʼs President continued, “In order to 
achieve this objective, we have to look beyond 
managing the satellite RF Equipment, but we also 
have to look at managing the UPS, generator, and 
power subsystems, the HVAC systems, and every-
thing else a technician on site would be monitor-
ing that could affect the operational capability of 
the terminal. This includes automating many of 
the routine tasks an operator would take on, such 
as accounting for rain fade and other weather 
conditions, and also providing orderly shutdown 
of the terminal when the generator is out of gas 
and the UPS is running low. This automation is 
essential to the operation of the terminal and is 
required for truly ʻlights outʼ operation.
 
“Technology refresh could also become an 
important factor, as the rate of change in tech-
nology and capability continue to increase. As 
we have already seen and experienced over the 
last decade, the days of taking 10-years to field 
a system, then have it in operation for another 
10-15-years, is no longer in the equation. Sys-
tems fielded today could well be obsolete in 
five years. This is what makes COTS solutions 
attractive, and one of the ʻcheckboxesʼ we al-
ways look at is how to provide technology re-
fresh efficiently and cost effectively. The short 
answer is that you really need to map out a 
means to upgrade your system during the ini-
tial design phase.”

Tom Badders, the Direc-
tor of Wireless Network-
ing for Telos Corpora-
tion, stated that COTM 
is typically being used 
in military deployed en-
vironments, and will 
continue to be used in 
such a manner. He says 
the growth will continue 
to be driven by military 
and first responder or-
ganizational needs, with 
“growth including in-
teroperability between 
military and civil/first responders.”

 As far as the primary issues that will need to be 
confronted, Mr. Badders believes the “primary is-
sue to a successful COTM deployment is having 
a complete understanding of customers require-
ments as well as a solid concept of operations. 
Plus, companies must educate the customer on 
the capabilities the industry has to offer. There 
are many advanced technologies available today 
that are just not being used. Integrating the vari-
ous technologies into a workable system, tailored 
to meet the customers communications needs, is 
the key to ensuring a successful mission.
 
According to Tom, Telos Corporation is pursuing 
opportunities with multiple potential custom-
ers in the deployed military environs and mili-
tary/civil defense organizations. “However, there 
are still many legacy systems fielded and new 
systems being fielded that are not compatible 
across services.

The issues facing COTM will be related to ensur-
ing that components built into the system meet 
the needs of as many potential joint operations 
as possible. Integrators such as Telos have the 
capability to combine many technologies into a 
single, mobile, IP-based, interoperable on-the-
move communications system. Matching this 
capability with the needs of the customer and 
educating the customer on what can be done will 
continue to be the challenge.”


